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5.0

6.0

7.0

8.0

9.0

10.0

11.0

Leader's Report & Announcements

The Leader of the Council may give an oral report on matters of
significance to the Borough, comment upon the Cabinet decisions or
make any announcements.

Mayor’s Announcements

To note the Mayoral Engagements undertaken since the previous
Council meeting.

Councillor Questions On Notice

To answer questions received under Council Procedure Rule 6.2.

NB In accordance with the provisions of Council Procedure
Rule 6.2.9 there will be a maximum of 30 minutes allowed for

guestions and answers. Any question not answered within the 30
minute time limit will receive a written reply within 5 working days.

Cabinet Decisions Made Since the Last Meeting of the Council

To receive the report on the Cabinet decisions made since publication
of the last Council meeting agenda. Cabinet Members may speak on
these decisions and Members may ask questions about key decisions
of the relevant Cabinet Member for the purposes of clarification only.
Members are asked to note the additional delegations to officers
granted at those meetings.

2024/25 Financial Monitoring Report
Treasury Management 2023/24 Annual Report and 2024/25 Update

Recommendations from Boards and Committees

Licensing Committee - 24 October 2024

111

12.0

12.1

Review of Statement of Gambling Licensing Policy

RECOMMENDED - that the updated Statement of Gambling Licensing
Policy, which was approved by Licensing Committee on 14 October
2024, with effect from 31 January 2025 be adopted.

Motions on Notice

Councillor Kelly Middleton will propose the following Motion:-

“This Council fully pledges to do all it can to support local pensioners
including distributing £100 vouchers to 6,000 pensioners, continuing to lead
the record sign up of Telford & Wrekin pensioners entitled to pension credit,

providing increased support for our local Age UK and maintenance of travel
and leisure discounts.
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This Council fully recognises the £22 Billion black hole left by the previous
Government and the new Governments attempts to restore stability to the
nation’s finances and welcomes the Government’s decision to maintain the
pension triple lock which will see an uplift of up to £470 in the state pension
and the extension of the Household Support Fund.

This Council positively encourages the Government to continue to do it all can
to support the most vulnerable pensioners including those just above the
pension credit threshold.”

The Motion will be seconded by Councillor Richard Overton.
12.2  Councillor Rachael Tyrrell will propose the following Motion:-

“Following the Government’s 2024 Budget on 30th October and the £25
billion increase in Employer National Insurance contributions to 15% and
reduction in the secondary threshold from £9,100 to £5,000 due to be
implemented by April 2025; this Council confirms its commitment to support
employers in Telford & Wrekin. Telford & Wrekin Council continues to
recognise that this Borough is home to a high proportion of SMEs and start-
ups and that this Council will support employers to ensure they continue to
create quality employment opportunities within the Borough. This Council
recognises that by creating a healthy economic environment for employers,
this in turn supports households with quality employment and renumeration,
and ultimately increasing household income creating a thriving local
economy. This supports the Council’s policy of “everyone benefits from a
thriving economy”. Combined with the increase in the National Living Wage
and other measures associated with the Make Work Pay agenda, businesses
are being asked to shoulder the brunt of the tax burden.”

The Motion will be seconded by Councillor Nigel Dugmore.
12.3  Councillor Tim Nelson will propose the following Motion:-

“This Council calls on the Leader to write to the PM and Secretary of state, to
reverse the damaging increase of the bus fare cap by 50%, from £2 to £3,
translating to £480 pa for an average bus commuter. This Council has
declared a Climate emergency and as part of Active Travel and Sustainable
transport, bus travel plays a key role in the Councils emissions reduction
objectives. This swinging increase will have a devastating effect on rural bus
use, adversely affecting those least able to afford alternatives, and those
relying on the service to get to work and healthcare appointments.”

The Motion will be seconded by Councillor Rachael Tyrrell.

If you are reading these papers on an electronic device you have saved the Council
£15.22 and saved 6.1kg of CO2, based on average agenda printing costs for the 2022/23
municipal year.
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Agenda Item 4

Telford & Wrekin Protect, care and invest
Co-operative Council to create a better borough

FULL COUNCIL

Minutes of a meeting of the Full Council held on Thursday 18 July 2024
at 6.00 pm in Council Chamber, Third Floor, Southwater One, Telford,
TE3 4JG

Present: Councillors E Aston, S Bentley, K T Blundell, M Boylan,

A J Burford, S P Burrell, E M Callear, L D Carter, C Chikandamina, G H Cook,
E Davies, P Davis, F Doran, N A Dugmore, A R H England, N A M England,
S Handley, Z Hannington, C Healy, T L B Janke, A S Jhawar, J Jones,

L Lewis, G Luter, A D McClements, R Mehta, K Middleton, H Morgan,

T J Nelson, R A Overton, | Preece, S J Reynolds, S AW Reynolds,

H Rhodes, P J Scott, S Syrda, G Thomas, P Thomas, J Thompson, R Tyrrell,
J Urey, O Vickers, P Watling and D R W White

In Attendance:

Apologies: Councillors S Davies, A JEade, G CW Latham-Reynolds,
G L Offland, L Parker, R Sahota, W L Tomlinson, K T Tomlinson, K Tonks and
C R Turley

16 Prayers and Reflections

lan Oliver of the Dawley Baptist Church said prayers.

17 Declarations of Interest
None.
18 Minutes of the Previous Meeting

RESOLVED - that the minutes of the Annual General Meeting held on 23
May 2024 be confirmed and signed by the Mayor.

19 Election of Leader of the Council

It was moved by Councillor H Rhodes, seconded by Councillor C Healy that
Councillor L D Carter be elected as Leader of the Council until the conclusion
of the 2026/27 municipal year.

RESOLVED - that Councillor L D Carter be elected as Leader of the
Council until the conclusion of the 2026/27 municipal year.

20 Leader's Report & Announcements
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Telford & Wrekin Protect, care and invest
Co-operative Council to create a better borough

The Leader thanked Councillor Rhodes and Councillor Healy for their support
and noted Councillor Rhodes’ exemplary service.

The Leader promised residents that he would be honest, determined and
committed and would work hard to never fall below the standards that had
been set.

The Leader thanked Shaun Davies MP for his commitment and dedication
during his eight years as Leader and gave details of his achievements which
included the pandemic, protecting services at the Princess Royal Hospital
(PRH) and continuing to have the lowest Council Tax in the Midlands. He
praised his positive outward vision, his efforts to secure investment into the
borough and always putting residents first.

The Leader spoke about his journey into politics and the support he had
received and he had been lucky to have met so many like-minded people on
his journey.

The Leader took seriously his service in public office and would continue to do
the right thing for residents and diligently pursue the best for the borough
whilst enhancing opportunities, particularly in relation to education and he
would invest in schools, skills hubs and stronger links with universities. He
would continue to care and protect Adult Social Care and Children’s Services,
invest in public transport and cycleways and ensure continued access to
green spaces and provide Green Flag parks.

The Leader confirmed that green waste collections without additional charges
and free car parking would continue and he would look to continue to have the
lowest Council Tax in the Midlands. He would continue to invest into front line
services via partnership working and continue to lead the campaign to protect
the services at PRH.

The Leader would strive to find the common ground and have difficult and
honest conversations in order to deliver what was best for local residents, but
this would not be without its challenges. He thanked Members for allowing
him the privilege of becoming leader and he would try every day to be the best
reflection of the borough.

21 Mayor’s Announcements

The Mayor asked Members to note the engagements undertaken since the
last Council meeting in May 2024.

The Mayor congratulated Shaun Davies and Mark Pritchard on their election

as Members of Parliament for the Telford and The Wrekin constituencies
following the election on 4 July and wished them well.
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In the short space of time since the Mayor had been elected, he had been
very fortunate to attend a number of engagements both at home and outside
the borough and he had enjoyed meeting local residents, event organisers
and businesses and looked forward to meeting many more.

The Mayor had attended the VIP Crucial Crew Day, which he had been lucky
enough to attend last year as Deputy Mayor. The event was very informative
and it was good to learn about all the new scenarios that were being brought
to the sessions this year.

The Mayor thanked everyone for their kind messages and looked forward to
seeing what was to come over the next year.

22 Councillor Questions On Notice

The following questions were asked under Council Procedure Rule 6.2.2:-

(@  Councillor P J Scott asked the following question of Councillor C Healy,
Cabinet Member: Climate Action, The Environment, Heritage & Visitor
Economy

"Newport Canal is a Telford and Wrekin Council owned asset that is highly
regarded in the area by all residents and visitors. The water quality and
general health of the waterway is vital to all flora and fauna. Can the Cabinet
Member for Climate Action, The Environment and Heritage and Visitor
Economy confirm what the council are doing to keep our canal healthy now
and in the long term?"

Councillor C Healy responded that Newport Canal was an important highly
valued Site of Special Scientific Interest (SSSI). Natural England monitored
consents and assents and the council undertook daily maintenance together
with scheduled grass cutting and hedge maintenance along the tow path. A
special contractor was due to undertake weed control in late summer following
permission from Natural England and this would be communicated to the local
angling clubs and Members. A water environment grant had been granted by
the Environment Agency and this had enabled Shropshire Wildlife Trust to
undertake work to manage some of the wildlife species during 2019-2021 but
this had not been required during the last couple of years. The canal was a
dynamic environment and work would continue with the Environment Agency
and Severn Trent.

Councillor P J Scott asked a supplementary question. “A while ago it was

suggested that the canal, Victoria Park and Norbroom Park would become
green flagged was that still happening”.
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Councillor C Healy responded that an application for the Victoria Park and the
Canal would be submitted next year, but this currently did not include
Norbroom Park at this stage as this created too big an area in terms of the
green flag award.

(b)  Councillor R Tyrrell asked the following question of Councillor R A
Overton, Cabinet Member: Homes & Enforcement and Customer
Services

“Please can the cabinet member confirm this Council continues to prioritise
the health, wellbeing and comfort of its residents, and the quiet enjoyment of
their properties.”

Councillor R A Overton responded that the council were on the side of
residents and were working with the regulator, Environment Agency and the
site operator to put a robust action plan in place and would hold the operators
to account to ensure the actions were delivered. The council had been quick
to organise a well-attended session for residents with the Environment
Agency and site operators and air quality monitoring equipment had recently
been installed in proximity to the landfill site with results to be provided to
residents via a website. They were working hard to bring the matter to a
close.

Councillor R Tyrrell noted the excellent efforts of the agencies working
together alongside officers and asked a supplementary question as to “why
had there been separate briefings to Members who weren’t part of the
administration despite the request for a joint update, why was this not a joint
update and how did this reconcile the principle of behaving with integrity and
openness”.

Councillor R A Overton responded that two briefing sessions had been held,
one in consultation with Ward Members of the wards only slightly affected by
the Potters Landfill site and a further session for those Councillors whose
wards were fully affected and they were held separately as they required
different information.

(c) Councillor S Bentley asked the following question of Councillor L D
Carter, Leader

“Can the new Leader reaffirm the commitment his predecessor made that
there will not be green bin charges in T&W until at least 2027 and that the
collections will continue as at present every other week, dates only changing
with Bank hols etc?”
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Councillor L D Carter responded that he understood the concerns following
the announcement by Shropshire Council that they were introducing a £56 per
year recycling charge for green waste. He gave a cast iron guarantee that the
council would do the right thing and continue free green waste collections and
that they would always commit to this and collections would remain at the
current frequency.

Councillor S Bentley asked a supplementary question that as rural areas had
large gardens and more than one green bin, would there be any change to the
number of bins to each property.

Councillor L D Carter responded that everything would remain the same
particularly in relation to household recycling centres to be open every day,
free car parking on council car parks, libraries and community centres open
and free swimming for the under 25s and this would be accomplished by
investing wisely.

(d)  Councillor N A Dugmore asked the following question of R A Overton,
Cabinet Member: Homes & Enforcement and Customer Services

“‘Due to the holiday period and many Parish Councils not meeting until
September can the consultation period for the Community Governance
Review be extended to allow for an informed response to the proposals by
both Parish Councillors and residents?"

Councillor R A Overton responded that he understood the position and that
the holiday period was fast approaching. Some Parish and Town Councils
were holding extraordinary meetings prior to the summer break and other
were holding meetings the first week back in September. Due to the legal
timetable and final publication of the Community Governance Review (CGR)
the timetable was unable to be moved. The council would ask at the
Boundary Review Committee meeting that the final response date be moved
until 4 September 2024. The second round of consultations would take place
in order that key stakeholders and residents could contribute as it had been
requested that responses were received from as many people as possible and
there had been a disappointing number of responses from the first round of
consultation. This would be raised at the Boundary Review Committee being
held on 19 July 2024.

Councillor N A Dugmore asked a supplementary question as to “why had the
Boundary Review Meeting due to be held on 2 May 2024 been cancelled
without it being replaced which meant the public consultation was delayed
there was then a tight timescale”.
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Councillor R A Overton responded that the meeting timetable had been
pushed back due to the general election and that he would provide a written
response.

23 Cabinet Decisions Made Since the Last Meeting of the
Council

Members received the report on the Cabinet decisions made since the last
meeting of the Council.

Better Homes for All

Councillor T J Nelson asked for clarification on how and what method the
council would and could undertake to guarantee objectivity and fairness in
relation to NuPlace complaints and issues when investigating itself. Social
housing landlords could be investigated by Homes England and the council
who could issue punishments and fines. As NuPlace was a private landlord,
how could the council be objective and fair in this case.

Councillor R A Overton responded that the council took all complaints
seriously and they had received complaints which had been dealt with. The
council was on the side of the residents and where NuPlace was seen to be
failing they would continue to give the tenants the best service possible.

24 Recommendations from Cabinet

() 2024/25 Financial Monitoring Report

The Cabinet Member: Finance and Governance presented the 2024/25
Financial Monitoring Report which provided an update on the revenue budget
and progress relating to the capital programme. The report gave details of
some changes to the capital programme which required formal approval.

RESOLVED - that the changes to the capital programme and all
associated changes to the Medium Term Financial Strategy, including
Treasury and Prudential Indicator be approved.

(b) 2023/24 Financial Outturn Report

The Cabinet Member: Finance and Governance presented the 2023/24
Financial Outturn Report which set out the final position for the year in relation
to the revenue budget, capital programme and income collection. The report
sought the necessary approval to comply with financial regulations.

RESOLVED - that:
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a) the revenue outturn position for 2023/24, which remains subject to
audit by the Council’s external auditors, and related virements be
approved,;

b) the transfers to reserves, and associated approval to the relevant
members of the Senior Management Team (as determined by the
Chief Executive) after consultation with the relevant Cabinet
Member to spend the reserves be approved,;

c) the capital outturn position and related supplementary estimates,
re-phasing and virements be approved;

d) delegated authority be granted to the Interim Director: Finance &
HR to make any changes required, in consultation with the
Cabinet Member for Finance, Customer Services and Governance;
and

e) the performance against income targets be noted.

25 CSE Inquiry

In accordance with the provisions of s100B(4) of the Local Government Act
1972, by reason of special circumstances, namely the report of the
Independent Chair of the Independent Inquiry — Telford Child Sexual
Exploitation published on 16 July 2024, the Chair of the meeting was of the
opinion that this item should be considered as a matter of urgency.

The Leader informed Members that following the conclusion of the CSE
Inquiry two years ago, and publication of the report making 47
recommendations, the council was tasked with setting up an independent
governance structure which involved key partners such as the Police, West
Mercia Police and Crime Commissioner and health partners to deliver against
the 47 recommendations. As part of this work, the Council chose to include
the views and expertise of three lived experience consultees.

The Independent Chair, Tom Crowther KC, was invited back to Telford, earlier
than expected, in March 2024 to consider how work to meet the
recommendations of his original report had progressed. The Independent
Chair issued his final report on 16 July 2024 but the Leader acknowledged
that this did not represent the end of the council’s work and the report also
made that clear.

The report was positive and commended the Council on its approach which
was now an admiral role that others could learn from. There were now bold
initiatives to protect children against CSE. Alongside its key stakeholders
there had been a dedicated approach to implementing change which was
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testament to the tenacity and guidance of the lived experience consultees who
held the council to account and supported and shaped the delivery of
improvements.

The Leader thanked everyone involved with the CSE inquiry.

During the debate, some Members congratulated the council on the report
and the work of the officers involved. Good progress had been made and it
was hoped children would now have the confidence to come forward too, so
that the criminals could be tackled and be put behind bars. Other Members
asked if the annual CSE report could be brought to Full Council more often
and thanked Tom Crowther KC, together with the three lived experience
consultees in bringing this inquiry to a positive conclusion. It was asked that
the council put on record a tribute to the dedication and courage of the lived
experience consultees who had been invaluable in ensuring the thoroughness
of the inquiry. In order to continue to keep children safe it was important to
continue the fight against CSE to prevent it happening again.

RESOLVED - that

a) the outcome of the review undertaken by the Independent Chair of
the Inquiry into CSE in Telford be noted,;

b) the work of officers in progressing the recommendations
contained within the report of the Independent Inquiry into CSE in
Telford published on 12 July 2022 be endorsed;

C) to continue working with partners and the lived experience
consultees through the independently-chaired Strategic
Implementation Group to ensure that continuous improvement in
relation to CSE is undertaken inclusive of those with lived
experience be agreed;

d) the commitment, made through the budget-setting process and
via Cabinet, to maintaining funding for the CATE team as set out
in recommendation 7 of the Inquiry’s report published on 12 July
2022 be reaffirmed;

e) officers to take steps through the budget-setting process for
2025/26 to ensure funding for Children’s Safeguarding and for The
Holly Project; and

f) sincere thanks and gratitude to the three independent lived
experience consultees, Holly Archer, Scarlett Jones and Joanne
Phillips for their commitment in supporting the Council to fulfil its
recommendations be given.
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The meeting ended at 7.03 pm

Chairman:

Date: Thursday 14 November 2024
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Agenda Iltem 6

MAYORAL ENGAGEMENTS
July 2024 — November 2024

JULY 19 DM Opemng of British Wildlife Conservation Woodland Walk at
Exotic Zoo, Telford
26 M Bournville House Olympic Bingo, Lightmoor
Tai Chi Empowerment Celebration Event, Telford

21 M Citizenship Ceremony, Wellington

31 M Visit to Shropshire Army Cadet Force Annual Camp, Telford

AUGUST 02 M TAARC Community Garden Opening, Hadley

06 DM  Mayor of Shrewsbury Afternoon Tea, Shrewsbury

11 M&M Opening of My Little Play Place, St Georges

13 M&M ‘A Better Tomorrow’ 10 year anniversary party, Woodside

17 M Annual Musical Gospel Event, Telford

22 M Opening of Little Pioneers Nursery, Apley

23 M Telford Balloon Fiesta Night Glow, Telford

25 M  Telford Carnival Balloon Fiesta Parade, Telford
SEPTEMBER 01 M New Superintendent Minister of Telford Methodist Circuit

M Suicide Prevention Event, Telford

07
M Horsehay Horticultural Society Flower, Vegetable and Craft
Show, Horsehay
08 M Globetrotters return to Telford, Ironbridge
11 M King’s Coronation Medal Presentation, Dawley
12 M Willow Restaurant Opening Night, Telford
14 DI\I/IVI Shropshire MHS Back to the 90s Disco, Shrewsbury

Mid Autumn Festival, Bridgnorth

15 M Telford Athletic Club Telford Games, Oakengates

16 M Severn Trent Education Events, Overdale

17 M Opening of SYA Youth Provision HQ, Shrewsbury

20 DM  Make a Difference Awards 2024
M&M A Magical event in a Magical place, Shrewsbury

Page 15



OCTOBER

22

23
25

26
27

30

01

03
10

11

12

23

29

30

<
< ZZR I Z Z L

< <£

DM

DM

DM

DM

DM

RAF Battle of Britain Commemoration Church Service, St
Georges
RAF Museum Autumn Reception, Codsall

Telford Fim Studio Opening, Telford
Citizenship Ceremony, Wellington
Newdale Assembly, Telford

Ironbridge Gorge Museum Trust Fundraising Afternoon Tea
RAF Shawbury Annual Reception, Shawbury
Telford Street Pastors 13" Anniversary Celebration, Telford

Licensing and Installation of The Reverend Andy Ackroyd as
Vicar of Madeley, Madeley

Official Opening of YMCA, Wellington

Buddy System Launch, Telford

Wellington Shropshire U3a 10™ Birthday, Wellington
Official Opening of The Quad, Telford

YSS Showcase, Telford

Black History Month & Nigerian Independence Day
Celebration, Randlay

Citizenship Ceremony, Wellington

Silver Threads Open Day, Donnington

Opening of Community Pavilion Hub at the Halfway House,
Wrekin
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Telford & Wrekin Protect, care and invest

Co-operative Council to create a better borough

Borough of Telford and Wrekin

Full Council

Tuesday 12 November 2024

Cabinet Decisions Made Since the Last Meeting of the Council

Cabinet Member:
Lead Director:
Service Area:
Report Author:

Officer Contact
Details:

Wards Affected:
Key Decision:
Forward Plan:

Report considered by:

Clir Zona Hannington - Cabinet Member: Finance & Governance
Anthea Lowe - Director: Policy & Governance

Policy & Governance

Jayne Clarke - Senior Democracy Officer (Democracy)

Tel: 01952 383205 Email: jayne.clarke@telford.gov.uk

All Wards
Not Key Decision
Not Applicable

Full Council — 12 November 2024

1.0 Recommendations for decision/noting:

1.1  None. For information only.

2.0 Purpose of Report

2.1  This report sets out those matters determined by the Cabinet at its meeting on
19 September 2024 and 7 November 2024.

3.0 Background

3.1  The report sets out those matters determined by the Cabinet since the Full Council
meeting on 18 July 2024 for the information of Full Council.

4.0 Summary of main proposals

4.1  This report is for the information of Members.
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Report of Cabinet

5.0 Alternative Options

5.1  Not applicable.

6.0 Key Risks

6.1 Key risks are described in each individual report presented at Cabinet. Copies of
these reports have been circulated to all Members of the Council previously.

7.0 Council Priorities

7.1 The relevant Council Priorities for each Cabinet decision are described in the
relevant report.

8.0  Financial fmplications

8.1 As described in each report considered by Cabinet. Copies of all reports have
been previously circulated to all Members of the Council.

9.0 Legal and HR Implications

9.1 Legal implications are described in each individual report presented at Cabinet.
Copies of these reports have been circulated to all Members of the Council
previously.

10.0 Ward Implications

10.1 Implications for individual wards are set out in the reports previously considered by
Cabinet.

11.0 Health, Social and Economic Implications

11.1 These implications are considered with every report presented to Cabinet and
make up a section of each individual report. These reports have already been
circulated to all Councillors

12.0 Equality and Diversity Implications

12.1 As described in each report considered by Cabinet. Copies of all reports have
been previously circulated to all Members of the Council.

13.0 Climate Change and Environmental Implications

13.1 The climate change and environmental implications of reports are described in
each individual report.

14.0 Background Papers

None.

2
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Report of Cabinet

15.0 Appendices

A Cabinet Decisions Made Since the Last Meeting of the Council

3
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Appendix A

Cabinet Business

Matters that have been determined by Cabinet are listed below:

NK
NK

NK

KC

NK
NK

2.1

2.1.1
2.1.2
2.1.3

2.1.4

2.2

221
2.2.2
2.2.3
2.2.4
2.2.5
2.2.6

19 September 2024

Vision 2032 — Annual Review

Telford & Wrekin Becoming Carbon Neutral — Update Report
Progress on the Council’s Equality, Diversity and Inclusion
Strategy and Action Plan

Representation on Outside Bodies

7 November 2024

Telford & Wrekin Council Plan

2024/25 Financial Monitoring Report

All Age Carers Strategy 2024-2029

Telford & Wrekin Digital Strategy 2024

Ofsted Action Plan

Report of the Communities Scrutiny Committee — Election Review
Working Group Report

Key

K = Key Decisions

NK = Non-Key Decisions

E = Exempt Items

PE = Part Exempt Iltem

C = Council

PC = Part Recommendation to Council
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Delegation of Powers Granted by the Cabinet

REPORT HEADING

DELEGATION
GRANTED TO

DETAIL OF DELEGATION
GRANTED

Representation on
Outside Bodies

Monitoring Officer, in
consultation with Cabinet
Member: Finance,
Governance & Customer
Services

To consider which bodies to
nominate to and which
Councillor is nominated

2024/25 Financial
Monitoring Report

Chief Executive, in
consultation with the Leader
or the Cabinet Member with
responsibility for Finance

To approve bids from the
Invest to Save/Capacity Fund

All Age Carers
Strategy

Director of Adult Social
Care, in consultation with
the Cabinet Member: Adult
Social Care and Health
Systems

To implement a five-year action
plan

2
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Telford & Wrekin Protect, care and invest
Co-operative Council to create a better borough

Borough of Telford and Wrekin

Cabinet

7 November 2024
2024/25 Financial Monitoring Report

Cabinet Member: Cllr Zona Hannington - Cabinet Member: Finance,

Governance & Customer Services

Lead Director: Michelle Brockway - Interim Director: Finance, People and
IDT

Service Area: Finance, People and IDT

Report Author: Pauline Harris — Finance Manager

Officer Contact

Details: Tel: 01952 383701 Email: pauline.harris@telford.gov.uk

Wards Affected: All Wards

Key Decision: Key Decision

Forward Plan: Yes — 30 October 2024

Report considered by: SMT — 24 September 2024
Business Briefing — 3 October 2024
Cabinet — 7 November 2024

1.0 Recommendations for Decision/Noting

It is recommended that Cabinet:

1.1 Notes the 2024/25 revenue budget position; and that Full Council approve the use
of £0.216m Special Fund balances for additional lighting works to be undertaken in
the Special fund areas;

1.2 Notes the position in relation to capital spend; and recommends that Full Council
approve the changes to the capital programme detailed in Appendix C and all
associated changes to the Medium Term Financial Strategy, including Treasury and
Prudential Indicators;

1.3  Notes the collection rates for NNDR, council tax and sales ledger;
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1.4
15

2.0

2.1

3.0

3.1

3.2

3.3

3.4

3.5

3.6

4.0

41.1

Notes the current position in relation to Treasury & Prudential Indicators; and

Authority to approve bids from the Invest to Save/Capacity Fund is delegated to the
Chief Executive after consultation with the Leader or the Cabinet Member with
responsibility for Finance

Purpose of Report

To provide Cabinet with the latest financial monitoring position for the year relating
to: the revenue budget, capital programme and income collection.

Background

The Medium Term Financial Strategy (MTFS) 2024/25 to 2027/28 was approved at
Full Council on 29 February 2024, which included the 2024/25 revenue budget and
medium term capital programme. Since the MTFS was approved, the economic
climate has continued to be challenging with costs pressures being experienced,
particularly in relation to the provision of Adult Social Care.

Good financial management is an essential element of good governance and long-
term service planning which are critical to ensuring that local service provision is
sustainable and the use of resources is maximised in order to meet the needs of our
residents.

Financial management is the responsibility of budget holders and is supported by
Finance staff using a risk based approach: more focus is given to higher risk areas
(high value/more volatile); less frequent financial monitoring is undertaken on
budgets deemed to be medium to lower risk. Financial monitoring provides Cabinet
and Senior Management Team with a focussed view on the Council’s financial
performance, to inform and support decision making and to ensure financial
sustainability.

This Financial Monitoring Report for 2024/25 provides the latest projections in
relation to the projected outturn position i.e. how projected net revenue spend
compares to the budget set for the year; progress against the approved 2024/25
capital programme; the key issues to be highlighted; together with a summary of
collection information in relation to Council Tax, Business Rates and Sales Ledger
income.

The funding outlook for the medium term remains very uncertain and will clearly
continue to be challenging, particularly given the Council has already had to deliver
£156.9m ongoing budget savings since 2009/10.

There is a statutory duty for local authorities to set a balanced and robust budget
each financial year and to take timely action to address financial pressures. It is our
aim to continue to deliver quality services whilst ensuring a balanced budget.

Summary of main proposals

Nationally, Councils continue to face extreme challenges with unprecedented
pressures driven by high costs and high demand for services — particularly Adult

2
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4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

Social Care, Children’s Safeguarding and School Travel Assistance. Following the
publication of its Local Government White paper in June 2024 which stated “there
has never been a more difficult time for local government’, the LGA has now
published its submission to the Treasury ahead of the Autumn Budget and Spending
Review. In it, they are clear that “councils are under severe financial strain” with a
funding gap of £6.2bn predicted over the next 2 years and financial sustainability
being tested. As their Priority 1, the LGA are calling for “a significant and sustained
increase in overall funding that reflects current and future demands for services. In
addition, the system for funding councils is out of date, opaque and urgently in need
of reform. Councils need multi-year and timely finance settlements, and greater
certainty over financial reforms, to enable them to plan ahead and make meaningful
financial decisions.”

Telford & Wrekin Council echoes the LGA’s views and welcomes the Government’s
acknowledgement that councils have a vital role in delivering services to our
communities and local government funding is a key issue; we need multi-year and
timely finance settlements and clarity over financial reforms to enable future
planning and informed decision making.

While inflation is expected to reduce in the medium term, current indicators show
that the economy will be slower to recover than was expected when the Council’s
budget was set. In September 2024 CPI fell to 1.7% which is below the Bank of
England’s 2% target and an indication that price increases are steadying. The
Bank of England reduced base rate from 5.25% to 5.00% in August with further cuts
predicted later in the year but still higher than was anticipated when the Council’s
budget was set.

Given these factors, monitoring for 2024/25 indicates a number of variations from
the approved budget, notably relating to Adult Social Care where in order to meet
the needs of the most vulnerable residents, additional investment is required.

Before application of remaining contingencies included in the revenue budget, the
projected outturn position is currently expected to be over budget by £4.498m at
year end, which is an increase of £0.944m since the last report. Making use of the
specific earmarked Social Care contingency and an element of the General budget
contingency will bring the overall position within budget at year end.

The Council has an excellent track record of strong financial management and
Cabinet Members and budget holders will continue their work to manage budgets
as effectively as possible during 2024/25 to address in-year financial pressures.

Projections will continue to be refined and updates brought to Cabinet in future
financial monitoring reports. While extremely challenging our aim is to continue to
deliver quality services to the residents of the borough and protect critical front-line
services.

3
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4.1.8 A summary of the current projection for the year end position is:-

£m

Net Revenue Budget 157.296
Projected Net Revenue Outturn 161.794
Projected Variance +4.498
Use of One off Contingency (earmarked for Social -1.959
Care Pressures)

Use of General Budget Contingency -2.539
Projected Year End Variance 0.000

4.1.9 There are a number of variations from the approved budget, detailed in Section 5.

4.2

4.3

The key variance is Adult Social Care (ASC), with £4.3m additional investment
currently being required relating to the cost of providing care packages across all
client groups. This includes the impact of market price increases, more complex
needs, higher demand and longer periods of care being required; all of which are
being analysed by the Service with the aim of refining projections and managing
spend. This is after additional net investment of £5.9m (which is after savings of
£7.7m have been reflected) into ASC in 2024/25 as part of the Medium Term
Financial Strategy.

Capital

The capital programme totals £102.4m for 2024/25 which includes all approvals
since the budget was set. Schemes are in progress and at the time of compiling
this report spend is projected to be on budget at year end.

Corporate Income Collection

Income collected in relation to Business Rates is within the target set while Sales
Ledger and Council Tax are slightly outside the target set. Ultimately, all debt will
be pursued and will continue to be collected after the end of the financial year with
all appropriate recovery avenues being pursued.

4
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Total
Current
Variation

£m
(1.619)
(0.043)

4.270
0.000

0.765
0.506
0.033

(0.046)
1.424

(0.792)

5.0 Additional Information
5.1 The overall 2024/25 monitoring position against the budget is summarised in the
table below:
Service Area Budget | Variation | Movement
10 July
2024
Cabinet
£m £m £m
Finance, People & IDT 16.531 (0.075) (1.544)
Policy & Governance 1.488 (0.043) 0.000
Adult Social Care 68.174 4.300 (0.030)
Housing, Commercial & Customer Services 5.320 0.054 (0.054)
Children's Safeguarding & Family Support 49.550 0.158 0.607
Education & Skills* 13.559 0.000 0.506
Health & Wellbeing 0.806 0.070 (0.037)
Neighbourhood & Enforcement Services 32.762 (0.045) (0.001)
Prosperity & Investment (6.853) (0.071) 1.495
Council Wide (24.041) (0.794) 0.002
Total 157.296 3.554 0.944

4.498

*Excludes DSG variances — see 5.2.2 below.

5.2.1
£50k are detailed in Appendix B.

Projected variances over £0.250m are highlighted below, all other variances over

Service Area

Variance
£m

Finance, People & IDT

Treasury —impact of capital spend re-profiling and positive cash
flow positions in the early part of the year. This benefit is
offsetting the income pressure in the Property Investment
Portfolio shown below.

-1.500

Adult Social Care

Longer Term Care Purchasing — projected expenditure relating
to block and spot contracts. Additional investment is required
due to the continued increase in demand since the budget was
set and the impact of increases in market rates. The service

+3.769

5
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Service Area Variance
£m

continues to work on delivering care which maximises
prevention and independence where possible.

My Options — Adults & Childrens Services — pressure from +0.478
delay in delivery of savings from change in provision at
Lakewood Court and staffing savings to be delivered.

Prevention & Enablement, Intermediate Care — demand for
reablement services and services to facilitate discharge from
hospital continue to be high and a pressure is very likely in
2024/25. Regular discussions with Shropshire and Telford &
Wrekin ICB are being held to determine the funding strategy for
2024/25 which may result in a share of the pressure falling on
Telford & Wrekin Council. No variance is included at present
pending the outcome of discussions; the position will be updated
in future financial monitoring reports.

Prevention & Enablement, Staffing & Operational +0.274
Expenditure — additional spend relating to the cost of agency
workers

Housing, Commercial & Customer Services

Customer Relationships & Welfare Services — Use of One off -0.461
Reserve Funding

Strategic Housing, Income — income shortfall which will be +0.270
delivered when Housing Schemes become operational (Red
Lion development due 2025/26). Note, borrowing costs are also
reduced which is reflected in the Treasury benefit reported under
Finance.

Children’s Safequarding & Family Support

Children in Care, Leaving Care Team & Speciality Services,
Family Solutions:

Children In Care Placements — additional investment was -0.668
allocated in the 2024/25 budget process and costs are
currently projected to be within budget. The Council’'s new
provision for supported accommodation, Octavia Court, which
opened in the Summer, is also having a positive impact on
placement costs.

Health Funding — anticipated health contributions in relation +0.580
to health needs are lower than budgeted, impacted by
reduced overall placement costs.

6
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Service Area Variance
£m

Safeguarding, Management & Partnerships:

Staffing expenditure — shortfall arising from one off +0.647
investment ending and anticipated savings target applied

Operational expenditure — includes expenditure relating to +0.804
Impower support

Income — mainly capitalisation of Impower spend (above) -0.789

Prosperity & Investment

Regeneration & Investment, Property Portfolio Income — +1.052
capital investment re-phased into future years with
corresponding impact on budgeted income. Note, this is offset
by a reduction in borrowing costs which is reflected in the
Treasury benefit totalling £1.5m reported under Finance.

Council Wide — including WME dividend which is projected to -0.793
be higher than budgeted; additional retained rates inflation and
other corporate underspends.

5.2.2 Dedicated Schools Grant (DSG)

Dedicated Schools Grant sits within Education & Skills and is monitored separately
to the Council’'s General Fund position shown in Section 5.1. Excluding funds
passed to academies and colleges, Dedicated Schools Grant totals £133.4m in
2024/25. DSG deficits are currently required to be held in a separate reserve in
local authorities’ accounts which is disregarded from the measure of local authority
reserves. These regulations apply up to and including the accounts for 2025 to
2026.

During 2023/24 Telford & Wrekin’s DSG was overspent and a deficit of £1.82m was
carried forward to 2024/25. The deficit was due to budget pressures relating to High
Needs provision and these pressures have continued in 2024/25. The current
position is that the deficit is currently projected to significantly increase in 2024/25,
from £1.82m at the start of the year to approximately £6m at the end of the financial
year.

A cost improvement plan is being developed to address the budget pressures in
high needs. The Council has a positive relationship with schools and other providers
which assists the Council to manage the budget as effectively as possible and
ensure we meet our responsibilities to young people.

High needs pressure is a national issue with most upper tier Council’s having a DSG

deficit. At the end of 2022/23, the national total DSG deficit was £1.168bn (which
included 100 authorities with deficits).
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5.3

5.3.1

5.3.2

5.3.3

5.4

54.1

In 2020, the Government introduced a statutory override that meant that all local
authorities’ DSG deficits were separated from a Council’'s wider accounts. This
means there is no current expectation that a council’s general fund should be used
to offset any DSG deficit. This override is currently in place until 2025/26. The new
government has yet to announce its policy position beyond 2025/26.

The position is being closely monitored and updates will be included in future
financial monitoring reports.

CONTINGENCIES, RESERVES & BALANCES

The 2024/25 budget includes a general revenue contingency of £3.950m which is
set aside to meet any unforeseen expenditure or income shortfalls during the year
and a one-off contingency of £1.959m set aside specifically for Social Care
pressures.

The current projected position would require use of all of the one-off contingency
earmarked for Social Care and a proportion of the general contingency leaving
£1.411m contingency balance for the remainder of the year (see table in 4.1.8).

There is also a contingency amount held centrally for contractual and pay inflation.
Any remaining balance will be applied to support the overall position at year end. It
should be noted that the pay award for 2024/25 is still in the process of being
negotiated; if it is higher than the allowance set aside this will be an additional in
year pressure.

The Budget Strategy Reserve remains at £21.7m.
CAPITAL
2024/25 Capital Programme

The 2024/25 capital programme totals £102.4m. The financial position is shown in
the table below and shows projected spend at year end is on target at £102m.

Service Area Approved Spend % Spend  Year End
Budget
£m £m £m

Prosperity and Investment 58.15 17.88 30.74% 58.54
Policy and Governance 0.07 0.01 8.39% 0.05
Education & Skills 17.98 5.06 28.16% 17.98
Adult Social Care 0.03 -0.04 0.00% 0.03
Neighbourhood & Enforcement Services 12.86 3.08 23.97% 12.38
Housing, Commercial & Customer Services 6.37 1.96 30.78% 6.07
Finance, People and IDT 5.93 291 49.12% 5.94
Corporate ltems 1.01 0.23 22.92% 1.01

0.00 0.00 0.00% 0.00
Total 102.41 31.10 30.4% 102.00
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5.4.2

5.4.3

5.4.4

6.0

6.1

6.2

6.3

The 2024/25 capital programme relies on £4.6m of net capital receipts as part of its
funding. Capital receipts included in the medium term budget strategy are kept
under continual review and any changes will be reflected in future budget
projections but are currently projected to be on target.

New allocations, slippage and virements are included in Appendix C for approval.

Full Council approved Prudential and Treasury Indicators on 29 February 2024.
Appendix D shows the Treasury and Prudential Indicator monitoring as at end
August 2024.

CORPORATE INCOME MONITORING

The Council’s budget includes significant income streams which are regularly
monitored to ensure they are on track to achieve targets that have been set and so
that remedial action can be taken at a very early stage. The three main areas are
Council Tax, NNDR (business rates) and Sales Ledger. Current monitoring
information relating to these is provided below. The Council pursues outstanding
debt vigorously, until all possible recovery avenues have been exhausted, but also
prudently provides for bad debts in its accounts.

In summary, NNDR collection is within the target set while sales ledger collection
and council tax are slightly outside target.

INCOME COLLECTION — AUGUST 2024

Actual Target Performance
Council Tax Collection 44.88% 45.35% | 0.47% outside target
NNDR Collection 50.86% 49.49% | 1.37% ahead of target
Sales Ledger 5.82% 5.25% | 0.57% outside target
Outstanding Debt

Council Tax (£119.1m)

The percentage of the current year liability for council tax which the authority should
have received during the year, as a percentage of annual collectable debit. The
measure does not take account of debt that continues to be pursued and collected
after the end of the financial year in which it became due. The final collection figure
for all financial years exceeds 99%.

Year End performance 2023/24 97.31%
Year End Target for 2024/25 97.31%

Performance is cumulative during the year and expressed against the complete
year’s debit.

Month End Target Month End Actual Last year Actual
45.35% 44.88% 45.21%

Collection rates are slightly behind target.

9
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6.4 NNDR-Business Rates (£82.3m)

6.5

7.0

7.1

8.0
8.1

The % of business rates for 2024/25 that should have been collected during the
year. This target, as for council tax, ignores our continuing collection of earlier years’
liabilities.

The measure does not take into account the debt that continues to be pursued and
collected after the end of the financial year in which it became due. As a general
rule the final collection figure for any financial year exceeds 99%.

Year End performance 2023/24 97.37%
Year End Target for 2024/25 98.00%

Month End Target Month End Actual Last year Actual
49.49% 50.86% 48.86%

Collection rates are slightly ahead of target, and ahead of performance last year.

Sales Ledger (£103.6m)
This includes general debt and Social Care debt. Debt below 2 months is classified
as a normal credit period.

The target percent is set relating cumulative debt outstanding from all years to the
current annual debit. The targets and performance of income collection for 2024/25
are as follows:

Age of Annual August 2024
debt Target % £m %
Total 5.25 6.027 5.82

Sales ledger performance is outside of target; individual balances are being
pursued.

Alternative Options

Budget holders will investigate a number of options to seek to deliver required
service outcomes from within budgeted resources. Options to deliver savings and
additional income have been explored.

Key Risks

Budget holders actively manage their budgets and the many financial risks and
challenges that council services face, examples include the risk of a particularly
harsh winter which would impact adversely on the winter gritting and adult social
care budgets, the increasing dependency on income from a wide range of activities
and the risk of interest rate movements and further inflationary pressures, the risk
of changes in legislative or accounting requirements impacting on budgets etc. The
Council has comprehensive risk management arrangements in place, which are
reviewed and updated by the Senior Management Team.

10
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9.0

9.1

10.0

10.1

11.0

111

11.2

12.0

12.1

13.0

13.1

14.0

14.1

15.0

15.1

16.0

Council Priorities

Delivery of all Council priorities depends on the effective use of available resources.
Regular financial monitoring in the financial management reports helps to highlight
variations from plan so that action can be taken to effectively manage the Council’s
budget.

Financial implications
The financial impacts are detailed throughout the report.
Legal and HR Implications

There are no direct legal implications arising from this report. The S151 Officer has
a statutory duty to monitor income and expenditure and ensure that the Council
takes action if overall net overspends /shortfalls emerge.

Legal services will provide ongoing advice in relation to specific proposals relating
to the making of savings, including on any requirement to undertake consultation as
such proposals are brought forward for consideration.

Ward Implications
There are no impacts on specific wards
Health, Social and Economic Implications

There are no Health, Social and Economic Implications directly arising from this
report.

Equality and Diversity Implications

There are no Equality & Diversity implications directly arising from this report.
Proportionate impact assessments are carried out and a range of consultation
mechanisms are used where appropriate.

Climate Change and Environmental Implications

There are no Climate Change and Environmental Implications directly arising from
this report.

Background Papers

1 Medium Term Financial Strategy 2024/25 to 2027/28 Council 29/02/2024
2 2024/25 Financial Monitoring Report Cabinet 10/07/2024

11
Page 33



2024/25 Financial Monitoring Report

17.0 Appendices

Appendix A
Appendix B
Appendix C
Appendix D

18.0 Report Sign Off

Signed off by
Director
Finance

Legal

Council 18/07/2024

Summary of 2024/25 Projected Variations
2024/25 Revenue Variations over £50,000
Capital Approvals

Treasury & Prudential Indicators

Date sent

19/09/2024
18/09/2024
19/09/2024

Date signed off
20/09/2024
18/09/2024
20/09/2024
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APPENDIX A

2024/25 Revenue Budget Variations

Service Area

Finance, People & IDT
Policy & Governance

Adult Social Care
Housing, Commercial & Customer Services

Children's Safeguarding & Family Support
Education & Skills
Health & Wellbeing

Neighbourhood & Enforcement Services
Prosperity & Investment

Council Wide

Total

Budget

£
16,530,778

1,488,362

68,174,484
5,319,553

49,549,499
13,558,976
805,856

32,762,492
(6,852,654)

(24,041,507)

157,295,840

0

Variation
10 July 2024
Cabinet

£
(75,000)

(42,638)

4,300,052
53,693

157,591
0
70,188

(44,992)
(70,942)

(794,000)

3,553,952

Movement

£
(1,543,969)

0

(30,246)
(53,693)

607,699
506,394
(36,691)

(1,240)
1,494,513

1,346

944,114

Total Current
Variation

£
(1,618,969)

(42,638)

4,269,806
0

765,290
506,394
33,497

(46,232)
1,423,571

(792,654)

4,498,066

0
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Appendix B

2024/25 Revenue Budget Variations over £50,000

Description Budget Total Variation Comments
£ £
Finance, People & IDT
Treasury 14,444,469 (1,500,000) [Impact of re-profiling capital spend and positive cash flow position in the early part of the year.
Care & Education Finance Staffing 1,065,220 (51,180)|Vvacancies
Learning & Development Staffing 564,456 (58,125)|Vacancies
Revenues Supplies & Services 217,710 57,067 |Legal/operational expenditure
People Services Income (5,500) (51,160)Net Income from AVC Scheme
Variations under £50k 244,423 (15,571)
Total Finance, People & IDT 16,530,778 (1,618,969)
Policy & Governance
Variations under £50k 1,488,362 (42,638)
Total Policy & Governance 1,488,362 (42,638)
Adult Social Care
All long term care purchasing-Spot & Spot & block purchasing 83,724,125 3,768,685 |Forecast pressure following an update to the ASC model. The revision re-bases the model to
block for all ages take account of final demand and rates information for 23/24.It builds on this new base with
expected changes in demand and rates for 24/25. The pressure arises because the model was
produced at a point in time in the Autumn/Winter of 2023 but growth in activity has continued at
unprecedented levels, and market rates are likely to continue to increase and this is impacting
projected expenditure and income in 2024/25. The management team continue to work on
delivering care which maximises prevention, Social Capital and maximising independence
wherever possible, this should help to maximise the number of packages of care that can be
supported from a constrained budget which is under pressure.
Health funding contributions-all ages and|Joint Funding (7,986,218) O[Latest forecast income from the NHS from latest identified projections of care for clients with
care types some health needs
Prevention & independence - Older Staffing & Operational expenditure 3,079,487 (248,857)[Mainly from vacancies due to recruitment challenges.
People & Disability
Autism, Learning Disability & mental Staffing & Operational expenditure 2,059,417 109,060(Overspend due to additional agency workers.
health
My Options-Adults & Children's services 272,374 478,230|Pressure from previous savings associated with changes to Lakewood Court from residential
provision to Supported accommodation, and costs of agency staff to cover services
In House purchasing (from My Options) 7,168,213 141,029(Increase in recharges to reflect additional work. The additional income is already reflected in
My Options trading position above
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2024/25 Revenue Budget Variations over £50,000

Description

Budget

Total Variation

Comments

Prevention & Enablement

Income

Intermediate Care

Staffing & Operational expenditure

Client Contributions

Agency - contribution from reserves

Variations under £50k

7,632,827

1,402,323

(13,599,430)

0

(15,578,634)

273,545

0

(191,938)

(59,948)

The demand for reablement services and services to facilitate discharge from hospital continue
at an unprecedented level. The pressure on the base budget held within the BCF is likely to be
around £2m in 2024/25, with expenditure likely to be around £11mil. Partner organisations are
undertaking work programmes to look at alternative service delivery strategies to deal with the
demand in the medium to longer term. Alongside this discussions with Shropshire, Telford &
Wrekin ICB are being held on a regular basis to determine the funding strategy for the current
financial year and this may result in a share of the pressure being funded by the Council to
facilitate service delivery.

Overspend due to agency workers over and above the number of vacancies in the TICAT team

Based on current expectations of in year income.

Contribution from ASC reserves to cover additional agency resource taken on to support the
service in the first quarter of 24/25, costs of which are included in staffing lines above

This previously reflected the vacancy factor which has now been allocated to the operational
teams

Total Adult Social Care 68,174,484 4,269,806

Housing, Commercial & Customer Services

Strategic Housing Income (324,000) 270,000(Income target shortfall; will be delivered when Housing Schemes become operational; Red Lion
development due in 2025/26. There is a benefit in relation to lower borrowing costs which is
included in the Treasury benefit reported under Finance.

Variances under £50k 1,184,795 (58)

Telford Theatre Various 331,640 184,516 (Projected costs in relation to the closure. This over spend is being mitigated by a £151k
underspend within the BIT team as a result of premises cost savings.

Catering Services Various (140,731) (73,045)|Projected over achievement of income.

Telford Ice Rink Income (870,113) (70,787)|Projected over achievement of income.

Wellington Leisure Centre Various 18,640 70,766|Projected net shortfall of income due to the closure.

Customer Relationships & Welfare Housing Benefit Subsidy (190,000) 19,292 (Projected reduced recovery of overpayments plus an adjustment to reflect the impact of the bad

Services debt provision. Projections reflect the expected caseload reduction due to DWP's Universal
Credit managed migration.

Customer Relationships & Welfare Housing Benefit Subsidy - Use of reserve 0 (19,292)[(Use of earmarked one off funding to cover the above costs.

Services

Customer Relationships & Welfare Use of one of reserve funding 0 (460,708)|Use of Reserve.

Services

Community Services Solar Farm - Income (989,810) 75,086 |Projected shortfall in PPA and FIT income; 7% reduction for April to July to the previous year.

Variations under £50k 5,200,882 4,230
Libraries Variations under £50k - Libraries 1,098,250 0
Total Housing, Commercial & Customer Services 5,319,553 0
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2024/25 Revenue Budget Variations over £50,000

Description

Budget

Total Variation

Comments

Children's Safeguarding & Family Sup

port

Children in Care, Leaving Care Team &
Speciality Services, Family Solutions

Child Protection & Family Support,
Parenting Assessment & Contact
Teams

Service Improvement & Efficiency

Family Connect, EDT & Early Help
Children & Families (Strengthening
Families)

Fostering, Adoption and Permanence

Family Safeguarding

Safeguarding, Management and
Partnerships

Variations under £50k

CIC Placements, Post 18 Staying Put & Leaving Care Support

Health funding

Children with Disabilities

Staffing expenditure

Income

Staffing expenditure

Staffing expenditure

Operational expenditure

Income

Operational expenditure

Adoption support

Operational expenditure

Staffing expenditure

Operational expenditure

Income

31,245,780

(6,997,900)

2,058,540

3,357,698

(2,150,643)

2,094,845

1,660,184

522,829

(26,330)

1,019,002

1,230,567

2,817,301

1,841,200

1,042,093

(1,177,224)

10,191,731

(667,737)

580,187

95,433

464,409

(355,299)

(247,922)

(93,078)

59,429

(63,147)

65,651

52,973

61,913

646,705

803,974

(788,929)

140,656

Additional budget, allocated in the context of 2023/24 outturn and the budget model, currently
exceeds projected costs of placements. The work with Impower and ongoing work on
prevention, early intervention and review of placement costs is having a positive impact on the
cost of placements. The Council's new provision for supported accommodation, Octavia Court,
which opened over the summer, is also having a positive impact on placement costs.

the budget has been realigned in accordance with the placements model but health funding is
currently projected to form the same proportion of placement costs as in 2023/24 and a
reduction in overall placement costs has reduced the projected health income.

Expenditure in this area has increased significantly in recent years, as the level of need in the
CYP population has increased. The realigned budget is now more realistic for this area, but
there continues to be a high demand for support for children with disabilities.

Staffing budgets are currently being reviewed, but a large proportion of this variance reflects
additional staffing to support Unaccompanied Asylum Seeking Children (UASC) for whom
significant additional income is being received (see below).

Additional grant received for UASC and care leavers.

There are currently a significant number of vacant posts in this area.

There are some vacant posts in this area

Additional expenditure offset by additional income - see below

See above, additional income generated covers additional costs

Budget realignment to reflect savings have reduced budget in this area

There has been an increase in the cost of adoption allowance in the first part of the year.
Agency adoption fees are volatile and the projection in this area will be kept under review as the
year progresses.

The main drivers of the forecast overspend, assuming similar levels of expenditure to 2023/24,
are legal expenses and assessments, both of which are linked to placement cost pressures in
recent years.

A budget saving of £300,000 arising from a short-term investment ending has been applied to
this area, as has the Service overall vacancy factor saving of £126,000.

Expenditure for Impower support, forecast at approximately £700,000 this year, is reflected here
with an equivalent income source shown below

See above
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2024/25 Revenue Budget Variations over £50,000

Description

Budget

£

Total Variation

Comments

Total

Independent Review

Staffing expenditure

Operational expenditure

48,729,673
710,677

109,149

755,217
(6,132)

16,205

Forecast expenditure assumes that a currently vacant post is recruited to.

The forecast position arises from overspends in areas including interpreter fees and payments
to Change Grow Live.

Total Children's Safeguarding & Family Support

49,549,499

765,290

Education & Skills

Transport

Arthog

Traded Advisory Services

Specialist Services

Premature retirement costs

Under £50K

Use of One Off Funding

3,848,142

49,377

65,448

562,064

1,171,024

7,862,921

(117,976)

85,844

181,990

228,068

140,797

187,671

(200,000)

There has been a significant increase in families choosing enabling modes of school travel
assistance including an uptake of personal budgets that are funded Dedicated Schools Grant
(DSG).

Pressure in this area arises mainly from a projected shortfall in budgeted income. In particular,
achieving the targeted income from social impact contributions from local businesses is proving
to be challenging in the current economic climate.

Grant income which was available to support services in this area in 2023/24 (e.g. Ukraine
grant) is no longer available in 2024/25 creating budgetary pressure. Services are being
reviewed in this context.

Significant additional expenditure has been incurred in Educational Psychology due to the use
of agency staff to process statutory assessments.

Savings targets have been applied to this area, which covers the costs of teachers who
prematurely retired, with the local authority picking up premature retirement costs. This policy
ceased some years ago, but annual costs continue to be incurred through the duration of
teachers retirement. Savings targets were applied on the basis of demography, but at present
this impact is not being seen on costs.

This variance includes the £142K vacancy factor for Education & Skills

Note: The monitoring details above for Education & Skills show the general fund position, but in
addition the Dedicated Schools Grant (DSG) has a deficit of £1.82m, arising because of budget
pressures from requirements of increasing high needs provision, carried forward from 2024/25.
A cost improvement plan has been developed to address the situation, but there are continuing
and increasing pressures in 2024/25. The deficit on the high needs budget is currently projected
to increase significantly in 2024/25, with current projections showing a deficit, including the
brought forward figure, of around £6m by the end of the current financial year. High needs
budget overspends are a significant national issue, illustrated by most upper tier Councils
already showing a DSG deficit by the end of 2022/23. In this context, the way in which local
authorities account for DSG deficits was altered in 2020. DSG deficits are now required to be
held in a separate reserve in local authorities’ accounts. These regulations apply up to and
including the accounts for 2025 to 2026.

Maximisation of grant funding

Total Education & Skills

13,558,976

506,394

Health & Wellbeing
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2024/25 Revenue Budget Variations over £50,000

Description Budget Total Variation Comments
£ £
Coroners Court Contracted services 266,450 67,800|Pressure on budget from services being delivered by the Coroner and associated services.
Demand for Post Mortems and body conveyancing is increasing costs
Variations under £50k - GF Services 230,376 (34,303)
Sexual Health Contracted services (5,600) 56,141 |Pressure within contract identified within consumables supply contracts and initiatives
Variations under £50k-Public Health 314,630 (8,385)
Public Health Grant Underspend/(Overspend) to/(from) Reserve (47,756)[Overspends against public health funded budgets transferred from Public Health reserve
Total Health & Wellbeing 805,856 33,497
Neighbourhood & Enforcement Services
Enforcement Income - Car Parking (55,570) 143,204 Shortfall against budgeted income from car parking
Variations under £50k 763,373 34,560
Neighbourhood & Environmental Variations under £50k 5,421,736 77,880
Services
Highways, Engineering & Project Supplies & Services - Street Lighting 1,974,190 175,620(Increased Maintenance Costs
Delivery
Supplies & Services - Street Lighting 13,471 (Increased Energy Usage
Supplies & Services - Street Lighting 36,361|Increased Energy Costs
Supplies & Services - Street Lighting 53,959|Energy Green levy introduced in 24/25
Reserves - Street Lighting (215,759)|Use of reserves
Reserves - Street Lighting (63,652)|Use of one-off reserves
Variations under £50k 8,451,956 (69,045)
Strategic Transport & Highway Network [Concessionary Travel 1,675,700 (56,005)[Reduction in Operating Costs
Management
Variations under £50k 9,927 (93,899)
Safer & Stronger Communities Variations under £50k (2,191,970) (2,300)
Waste & Neighbourhood Services Waste Treatment 6,456,430 (81,808)[Reduction in Waste Tonnages and associated Treatment processing costs
Variations under £50k 10,256,720 1,182
Total Neighbourhood & Enforcement Services 32,762,492 (46,232)
Prosperity & Investment
Building Innovation Telford Premises - Addenbrooke House - 120,442 |Running costs and NNDR of Addenbrooke House up to transfer of property.
Premises - Lakewood Court - 90,000(Costs associated with fire door replacements.
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2024/25 Revenue Budget Variations over £50,000

Description Budget Total Variation Comments
£ £
Premises - The Place 422,630 (151,558)One off underspends.
Premises - Oakengates Leisure (203,121)[One off NNDR rebates and reduced in year NNDR.
Income (3,678,080) 159,000|(Slippage on capital schemes impacting levels of income.
Variations under £50k (142,000)
Development Management Income - Planning applications & Building Control (2,625,900) 200,000(Estimated based upon a downturn in year to date trends compared to 23/24. This will be

Regeneration & Investment

PIP Income

(10,467,570)

1,051,724

monitored monthly and can fluctuate up or down.

Delay in Growth Fund capital schemes impacting on phasing of income. There is a benefit in
relation to the associated lower borrowing costs which is included in the Treasury benefit
reported under Finance.

Income - Earthworks savings target (200,000) 200,000(Alternative for site identified that will deliver improved outputs.
Net - Southwater MSCP & Hall Court (221,090) 66,014 |Shortfall on income, although a much improved position than 23/24.
Strategic Planning Variations under £50k 1,107,320 (93,142)
Variations under £50k 8,810,036 126,212
Total Prosperity & Investment (6,852,654) 1,423,571
Corporate
S31 Grant Business Rates Retention Scheme Top Up (69,000)|Additional top up inflation 24.25
WME Dividend (590,000) (226,315)[Dividend received from WME higher than budgeted
Council Wide (23,451,507) (497,339)|Various corporate underspends including pensions and provision for savings shortfalls net of

potential costs. To be updated as the year progresses.

Total Corporate (24,041,507) (792,654)
Total 157,295,840 4,498,066
0 0

157,295,840

0
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Virements
Scheme

Highways & Bridges Capital Maintenance
Rights of Way

Integrated Transport

All Other School Schemes

AMP - S & FP Approved Bids

AMP - General Works & Surveys

Leisure Capital Schemes

Condition Work

Legacy Fund

Condition Work

Slippage
Scheme

Pride in Your High Street

Housing Company - Housing

Stronger Communities

Playing Pitch Investment

Swimming Pool in the Dawley Area
Swimming Pool in the Dawley Area
Site Preparation

Stalled Sites

Property Investment Portfolio

Condition Works -Leisure

Towns Fund -Oakengates

Towns Fund -Oakengates

Levelling Up Fund

Levelling Up Fund

Towns Fund Wellington

Regeneration Funding

Towns Fund

Towns Fund

Capital investment Fund

Managing the Funding of the Capital Programme
Managing the Funding of the Capital Programme
Efficiency Schemes Capitalisation

All Other School Schemes

All Other School Schemes

Housing

Housing

Cemetries

ICT Investment Programme

Integrated Community Schemes
Service & Financial Approved Schemes

New Allocation

Scheme

Pride in our Play Areas

Integrated Transport

Pride in our Play Areas

Integrated Transport

Integrated Transport

Highways / Footpaths

Potters Group Landfill Community Fund
Highways & Bridges Capital Maintenance
ICT Investment Programme

ICT Investment Programme

Affordable Housing Programme
Housing

Site Preparation

Asset Management Plan-General Works & Surveys

Managing the Funding of the Capital Programme
Managing the Funding of the Capital Programme

Capital Approvals - by Service Area

Service Area

Neighbourhood & Enforcement Services
Prosperity & Investment

Neighbourhood & Enforcement Services
Education & Skills

Neighbourhood & Enforcement Services
Prosperity & Investment

Housing, Commercial & Customer Services
Prosperity & Investment

Housing, Commercial & Customer Services
Prosperity & Investment

Service Area

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Prosperity & Investment

Corporate Items

Corporate Items

Corporate Items

Corporate Items

Education & Skills

Education & Skills

Housing, Commercial & Customer Services
Housing, Commercial & Customer Services
Policy & Governance

Finance, People and IDT

Adult Social Care

Neighbourhood & Enforcement Services

Service Area

Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Neighbourhood & Enforcement Services
Finance, People and IDT

Finance, People and IDT

Housing, Commercial & Customer Services
Housing, Commercial & Customer Services
Prosperity and Investment

Prosperity & Investment

Corporate Items

Corporate Items

Funding Source

Prudential
Prudential
Grant

Grant

Prudential
Prudential
Prudential
Prudential
Prudential
Prudential

Funding Source

Prudential
Prudential
Prudential
Capital Receipts
Capital Receipts
Prudential
Capital Receipts
Capital Receipts
Prudential
Prudential
Prudential
External
Prudential
Grant
Prudential
Prudential
External
Prudential
Prudential
Capital Receipts
Prudential
Capital Receipts
Grant

Capital Receipts
Capital Receipts
Prudential
Revenue
Prudential
Prudential
Prudential

Funding Source

External
Revenue
Revenue
External
Revenue
External
External
External
External
Prudential
External

Grant

Capital Receipts
Grant

Capital Receipts
Prudential

APPENDIX C

24/25
£
(40,000.00)
40,000.00
5,000.00
(5,000.00)
(4,500.00)
4,500.00
(150,000.00)
150,000.00
(88,354.32)
88,354.32
0.00
24/25 25/26 26/27 27/28
£ £ £ £
(583,924.15)  583,924.15
(16,551,260.00) (1,289,732.00)  (2,484,776.00) 20,325,768.00
(620,000.00)  620,000.00
(700,000.00)  700,000.00
(600,000.00)  600,000.00
(3,000,000.00)  3,000,000.00
(50,000.00) 50,000.00
(148,293.59)  148,293.59
(11,770,000.00) (1,005,339.72)  8,157,453.72  4,617,886.00
(300,000.00)  300,000.00
(612,514.78)  612,514.78
(400,000.00)  400,000.00
(500,000.00) 500,000.00
(1,279,000.00)  1,279,000.00
(162,000.00) 162,000.00
(300,000.00)  300,000.00
(1,300,000.00)  1,300,000.00
(500,000.00)  500,000.00
(5,000,000.00) 2,500,000.00  2,500,000.00
2,800,154.40  (175,154.40)  (2,000,000.00)  (625,000.00)
(2,800,154.40)  175,154.40  2,000,000.00  625,000.00
(2,625,000.00)  2,000,000.00  625,000.00
(4,426,052.50)  4,426,052.50
(1,200,000.00)  1,200,000.00
(101,860.81)  101,860.81
(800,000.00)  800,000.00
(136,390.88)  136,390.88
(400,000.00)  400,000.00
(81,818.91) 81,818.91
(250,000.00)  250,000.00
(48,773,115.62) 6,869,783.90  13,834,677.72 28,068,654.00
24/25 25/26 26/27 27/28
£ £ £ £
5,000.00
35,000.00
600.00
38,511.87
1,100.00
3,000.00
(49,425.22)
855.14
745,752.83
735,000.00
900,000.00
(68,200.00)
(1,000,000.00)
41,800.00
1,000,000.00
(1,000,000.00)
753,994.62  (100,000.00) 735,000.00 0.00



Treasury Management & Prudential Indicators

Overall Treasury Portfolio at 31st August 2024 - £m

Budget Latest Estimate
Estimated Total External Borrowing (@ 31.03.2025) 493.7 427.5
Investments (@ 31.03.2025) 15.0 15.0
Net Borrowing 478.7 412.5

Capital Expenditure & Commitments - £m

This indicator shows actual capital expenditure for the previous year and planned capital expenditure for 3 years.
The table below reflects approvals througought the year at Full Council, including those proposed in this report

Capital Expenditure/Funding 2024/25 2025/26 2026/27
Grant Funded 44.16 38.27 0.10
Prudential Borrowing 46.20 100.66 51.20
Capital Receipts 4.61 5.14 6.00
Revenue / External 7.52 6.34 0.13
102.50 150.41 57.44

Capital Financing Requirement/ Borrowing - £m

APPENDIX D

The Capital Financing Requirement is the underlying need to borrow money over the long term. If outstanding borrowing is higher than the CFR this would indicate we are borrowing in

advance of need.

Latest Projections

31/03/25 31/03/26 31/03/27
Loans CFR 555.6 654.6 703.9
Estimated Outstanding 427.5 528.2 579.4( vOutstanding Borrowing is lower than the underlying need
Borrowing to borrow

Authorised Limit and Operational Boundary (Debt)

The Authorised Limit for borrowing is the maximum amount the Council may borrow at any point in the year. The Operational Boundanry is the maximum amount that the Council

would normally borrow at any time during the year.

24/25 25/26 26/27
31/03/2025 31/03/26 31/03/26
Authorised Limit for borrowing v Outstanding Borrowing (above) is below both the
- indicator set 655.0 745.0 765.0 Authorised Limit and the Operational Boundary
Operational Boundary for
external debt - indicator set 635.0 7950 7450

Security

The Council considers security, liquidity and yield, in that order, when making investment decisions.

Credit ratings remain an important element of assessing credit risk, but they are not a sole feature in the Council’s assessment of counterparty credit risk.

The Council has adopted a voluntary measure of its exposure to credit risk by monitoring the value-weighted credit score of its investment portfolio. This is calculated by applying a
score to each investment (AAA=1, AA+=2, etc.) and taking the arithmetic average, weighted by the size of each investment. Unrated investments would be assigned a score based on

their perceived risk.

Credit Risk Indicator

Target

Actual - 31/8/24

Portfolio average credit score

6 or lower (which is equivalent to a
credit rating of A or higher)

1.37

v The Average credit score for
investments is within the target set

Maturity Structure

This indicator highlights the existence of any large concentrations of fixed rate debt needing to be replaced at times of uncertainty over interest rates and is designed to protect against
excessive exposures to interest rate changes in any one period, in particular in the course of the next ten years.

Maturity Structure Lower Limit Upper Limit Current Within Limit
Upto 1 year 0% 70% 35% v
1 year to 2 years 0% 30% 9% v
2 years to 5 years 0% 50% 9% v
5 years to 10 years 0% 75% 13% v
10 years to 20 years 0% 75% 5% v
20 years to 30 years 0% 75% 4% v
30 years to 40 years 0% 100% 3% v
40 years to 50 years 0% 100% 16% v
Over 50 years 0% 100% 6% v
Principal sums invested for periods longer than one year
31/03/2025 31/03/26 31/03/26
Indicator Set Limit on principal invested longer than 364 days 95% 95% 95% vcurrently 0% invested beyond 1 year
Ratio Affordability Measure
Ratio of finance cost to net revenue stream (%) 24/25 25/26 26/27
Indicator Set 8.54% 9.27% 9.42%
Current 7.65% 6.35% 7.74% v Financing cost to net revenue stream

is lower than budgeted mainly due to
slippage
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Agenda Item 10

Telford & Wrekin Protect, care and invest
Co-operative Council to create a better borough

Borough of Telford and Wrekin

Full Council
12 November 2024

Treasury Management - 2023/24 Annual Report and 2024/25 Update

Cabinet Member: Cllr Zona Hannington - Cabinet Member: Finance &
Governance

Lead Director: Michelle Brockway - Interim Director: Finance, People and
IDT

Service Area: Finance, People and IDT

Report Author: Edward Rushton - Group Accountant

Officer Contact Tel: 01952 383750 Email: edward.rushton@telford.gov.uk

Details:

Wards Affected: All Wards

Key Decision: Not Key Decision

Forward Plan: Not applicable

Report considered by: Audit Committee — 17 July 2024

1.0

11
1.2

2.0

2.1

Recommendations for decision/noting:

Full Council is recommended to -

Note the contents of the report;
Note the performance against Prudential Indicators.

Purpose of Report

This report updates members on the outcome of Treasury Management activities
for 2023/24 and details the position for 2024/25 to 31 May 2024.
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3.0

3.1

3.2

3.3

3.4

4.0
4.1

Treasury Management 202324 Annual Report and 2024/25 Update

Background

This Council is required by regulations issued under the Local Government Act 2003
to produce an annual treasury management review of activities and the actual
prudential and treasury indicators for 2023/24. This report meets the requirements
of both the CIPFA Code of Practice on Treasury Management, (the Code), and the
CIPFA Prudential Code for Capital Finance in Local Authorities, (the Prudential
Code).

During 2023/24 reporting requirements were that the full Council should receive the
following reports:

e an annual treasury strategy in advance of the year
e a mid-year, treasury update report

e an annual review following the end of the year describing the activity
compared to the strategy, (this report)

The regulatory environment places responsibility on members for the review and
scrutiny of treasury management policy and activities. This report is, therefore,
important in that respect, as it provides details of the outturn position for treasury
activities and highlights compliance with the Council’s policies previously approved
by members.

This report confirms that the Council has complied with the requirement under the
Code to give prior scrutiny to all of the above treasury management reports by the
Audit Committee before they were reported to the full Council. Member training on
treasury management issues was provided on 26 July 2023 and 31 January 2024
(the presentation slides relating to the latter being re-circulated to Committee
members prior to this meeting) in order to support members’ scrutiny role.

Summary of main proposals

2023/24 Treasury Outturn

Treasury portfolio

31.03.2023 31.03.2024 Movement
£m £m £m
Borrowing (excl. PFI) 347.2 371.3 +24.1
Investments (excl. NuPlace) (38.5) (17.9) +20.6
Net indebtedness 308.7 353.4 +44.7

Borrowing can only be undertaken to fund capital investment and not to support the
revenue budget which supports the delivery of most Council services. The total
value of assets (exc. Infrastructure Assets such as Highways, footpaths, bridges etc
and non NuPlace Ltd Long-Term Debtors) held by the Council at 31 March 2024
was £645.0m some £273.7m greater than debt outstanding. (In addition to this, the
Council’s infrastructure assets are valued at over £235.0m).

2
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Treasury Management 202324 Annual Report and 2024/25 Update

Borrowing Strategy

The borrowing strategy for 2023/24 was to borrow temporarily when required and to
take advantage of interest rates where possible and review opportunities for new
longer term borrowing as appropriate. This was a continuation of the strategy
adopted in previous years and maintaining high levels of cheaper temporary
borrowing has contributed to surplus treasury management returns of more than
£35m since 2015/16 which has reduced the impact of Government cuts and
therefore helped to protect frontline services.

In 2023/24 the level of Council borrowing was below its underlying need to borrow
(the Capital Financing Requirement (CFR)), see Appendix A. This was due to
positive cash flow arising from Council’s reserves and balances being available to
support the treasury position. In 2023/24 itself, cashflow benefits reduced and new
borrowing was entered into.

Short term borrowing was taken during the year to meet cashflow requirements as
it was anticipated that interest rates would reduce in the medium to long term. This
generated a benefit particularly at the beginning of the year before interest rates
began to rise.

Investment Strategy

The investment strategy for 2023/24 was primarily to ensure security of capital and
liquidity balanced with delivering a commensurate rate of return. The average return
on investments for the year was 4.89%, slightly lower than the the bench mark,
average SONIA rate, of 4.96%. Temporary investments (excluding NuPlace share
capital) were £17.9m at 31 March 2024, a reduction of £20.6m compared to 31%
March 2023 and more in line with the level antcipated in the Investment Strategy.

Overall Outturn

The Council continued to face significant financial pressure in 2023/24 as high
inflation increased the cost of providing services and at the same time the cost-of-
living crisis increased public demand for some services. This coupled with the
continued increases in interests rates by the Bank if England in the first half of the
year led to great deal of uncertainty. Short-term borrowing, through temporary loans
mainly from other local authorities, was used to cover cash flow requirements.

Overall a net benefit of £1.336m was made against budget for the year. The sound
overall position has resulted from a mix of cash flow benefits plus the re-profiling of
capital spend into future years.

The 2023/24 Annual Report is included in Appendix A.
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Treasury Management 202324 Annual Report and 2024/25 Update

2024/25 Update

Treasury Portfolio at 31.05.2024

31.03.2024 31.05.2024 Movement
£m £m £m
Borrowing (excl. PFI) 371.3 386.2 14.9
Investments (excl. NuPlace) (17.9) (41.4) (23.5)
Net indebtedness 353.4 344.8 (8.6)

The strategy for 2024/25 remains consistent with that outlined in the 2024/25
Treasury Strategy, which was agreed for approval at Full Council on 29 February
2024 and recommend for approval by this committee on 31 January 2024.

Borrowing

New borrowing will be required during the year, in line with the approved capital
programme. When entering into new borrowing, consideration will be given to the
maturity profile of current debt, interest rates and refinancing risks as well as the
source, which is expected to be a mix of temporary loans and long term loans
obtained from the Public Works Loans Board.

Interest rates have remained relatively high in the first quarter of 2024/25 financial
year and the majority of new loans entered into have been relatively short term. This
will allow the Council to take advantage of forecast interest rate cuts in the second
half 2024/25 and early 2025/26 when loans mature.

Investments

Investment opportunities will be reviewed as they arise and we will seek to gain
maximum benefit within the agreed risk parameters i.e. considering security and
liquidity ahead of investment returns. The Council does not currently hold any long
term investments, which reduces counter-party risk and also reduces net interest
costs as longer-term borrowing costs tend to be greater than we are able to earn on
new investments.

Link Treasury Services, the Council’s treasury advisors, are providing regular
investment and borrowing updates, including updated counterparty advice, which
is being followed.

The 2024/25 Update Report is included in Appendix B.

Alternative Options

The Council must ensure that it manages its finance in accordance with legislation
and the CIPFA Code of Practice. The recommendtions in this report support that
aim and are based on consideration of a range of factors.
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12.1

Treasury Management 202324 Annual Report and 2024/25 Update

Key Risks

The key opportunities and risks associated with treasury management activities are
set out in the body of the report and in the Treasury Management Strategy and
Policy approved by Council and will be regularly monitoried throughout the year.

Council Priorities

Effective management of the Council’'s Treasury portfolio helps support the
Council’'s overall financial position through minimising borrowing costs and
optimising investment income whilst following the principles of Security, Liquidity
and Yield; and therefore supports the delivery of all Council priorities.

Financial Implications
These are detailed in the body of the report and appendices.
Legal and HR Implications

The Section 151 Officer has responsibility for the administration of the financial
affairs of the Council. In providing this report, the Section 151 Officer is meeting
one of the responsibilities of the post contained within the Council’s Constitution
namely, “The Chief Financial Officer will contribute to the promotion and
maintenance of high standards of governance, audit, probity and propriety, risk
management and the approval of the statement of accounts through provision of
support to the Audit Committee.”

Ward Implications
There are no impacts on specific wards in this report.
Health, Social and Economic Implications

The Economic Climate has direct relevance to Treasury Management and is
covered in detail in the report and accompanying appendices.

Equality and Diversity Implications

The Council will not knowingly directly invest in organisations whose activities
include practices which directly pose a risk of serious harm to individuals or groups,
or whose activities are inconsistent with the values of the Council. At the same time
the Council will take full responsibility for proper management of risk and
safeguarding its investments by ensuring that they are diversified and made with
organisations that are suitably credit assessed.
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13.0 Climate Change and Environmental Implications

13.1 Part of the Councils Treasury portfolio includes a Municipal Investment Loan on the
Abundance Platform: the Telford & Wrekin Climate Action Investment which
supports the Councils climate change agenda.

14.0 Background Papers

1 2023/24 Treasury Management Strategy
2 2023/24 Prudential Indicators Report
3 2023/24 Treasury Update Report and 2024/25 Treasury Management

Strategy

4 2024/25 Prudential Indicators Report

15.0 Appendices

A Treasury Management Annual Report 2023/24
B Treasury Management update 2024/25

16.0 Report Sign Off

Signed off by Date sent

Finance 16/06/2024
Legal 16/06/2024
Director 02/07/2024

Date signed off
02/07/2024
08/07/2024
03/07/2024
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Initials
PH

RP
MLB
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Telford & Wrekin Council

A list of abbreviation used in this report